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India’s energy ‘Self-Reliance’ requires more discoveries and 

more production of hydrocarbon. However, the paradigm 

shift in policies and regulations are also required to successful 

execution of oil & gas  projects and involve local players and 

contents to encourage the ‘Make in India’ initiative, says 

V Ashwini Kumar, Director – Oil & Gas, Afcons 

Infrastructure Ltd.  In a candid interaction with 

Rakesh Roy, Offshore World,  he enlightens the current 

EPC Oil & Gas scenario, technological advancements, Natural 

Gas potential in the energy mix and the future plans of 

Afcon’s in detail.  Excerpt… 

‘Energy Self Reliance’ key to Production 
with Successful Execution  

   Value proposit ion is the key Afcons brings in i ts  business and operation to execute 
projects globally.  Technological understanding, program management skil ls , 
procurement skil ls  and customer orientation has enabled Afcons to deliver world-
class projects in the past.class projects in the past.
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n o t  r e a l l y  e n c o u r a g i n g  t h e  l o c a l  p l a y e r s  d u e  t o  c e r t a i n  q u a l i f i c a t i o n 
c r i t e r i a .  T h e  s t a t e - o w n e d  O i l  &  G a s  p l a y e r  s h o u l d  r e c o g n i s e  c e r t a i n 
b u s i n e s s  m o d e l s  t h a t  s u i t  n o t  o n l y  t h e  E P C  p l a y e r  b u t  a l s o  t h e 
l o c a l  f a b r i c a t o r s . 

E P C  Co nt ra c to r s  ca n  s o u rce  e n g i n e e r i n g  a n d  co n s t ru c t i o n  a c t i v i t i e s 
f ro m  re l i a b l e  p a r t n e r s  a n d  exe c u te  p ro j e c t s  e f f e c t i ve ly.  Af te r  a l l ,  e ve r y 
f a b r i cato r  o r  e n g i n e e r i n g  co m p a ny  ca n n o t  b e  a  E P C  co nt ra c to r.  I n  t h i s 
way,  m o re  l o ca l  f a b r i cato r s  a n d  e n g i n e e r i n g  co m p a n i e s  ca n  i nvo lve  i n 
hyd ro ca r b o n  p ro j e c t s  i n  I n d i a .      

• Then, how Afcons is adopting the changing business environment?   

Va l u e  p ro p o s i t i o n  i s  t h e  ke y  Af co n s  b r i n g s  i n  i t s  b u s i n e s s  a n d 
o p e rat i o n  to  exe c u te  p ro j e c t s  g l o b a l ly.  Th e  c r i te r i a  f o r  q u a l i f i cat i o n 
t h at  b i d d e r s  s h o u l d  b e  a  f a b r i cato r  o r  i n s t a l l e r  i s  u n n e ce s s a r i ly 
re s t r i c t i ve .   Te c h n o l o g i ca l  u n d e r s t a n d i n g,  p ro gra m  m a n a g e m e nt  s k i l l s , 
p ro c u re m e nt  s k i l l s  a n d  c u s to m e r  o r i e nt at i o n  h a s  e n a b l e d  Af co n s  to 
d e l i ve r  wo r l d - c l a s s  p ro j e c t s  i n  t h e  p a s t .

As a EPC player, how do you view the current Indian Oil & Gas Scenario?

Th e  c u r re nt  I n d i a n  H yd ro ca r b o n  i s  b e i n g  s t a b l e  i n  te rm s  o f  d a i ly 
p ro d u c t i o n  s i n ce  l a s t  f e w  ye a r s.  Howe ve r,  t h e  grow t h  d r i ve r  i s  ‘ S e l f 
R e l i a n ce’,  t h u s  re q u i re s  m o re  d i s cove r i e s  a n d  p ro d u c t i o n ,  w h i c h  m ay 
co m e  f ro m  Ea s t  a n d  We s t  Co a s t  o f  I n d i a .

O N G C ,  t h e  N a t i o n a l  E & P  P l a y e r,  h a s  i n v i t e d  E P C  t e n d e r s  f o r  m a n y 

p r o j e c t s  a n d  p r e f e r s  l o c a l  c o n t e n t .  H o w e v e r,  i t  i s  n o t  a  s t a t u t o r y 

r e q u i r e m e n t  o r  c o m p u l s i o n  a n d  I n t e r n a t i o n a l  p l a y e r s  c a n  a l s o 
t a k e  p a r t  o f  i t  b y  s a t i s f y i n g  t h e  r e q u i s i t e  l o c a l  c o n t e n t  t h r e s h o l d . 
T h e  b e n e f i t  o f  l o c a l  c o n t e n t  i s  1 0 %  p r i c e  p r e f e r e n c e  i n  t h e  b i d 
e v a l u a t i o n  p r o c e s s .    

What are the issues facing by EPC contractors in India?

Th o u g h  t h e  g ove rn m e nt  i s  n ow  e n co u ra g i n g  l o ca l  m a n u f a c t u re s /
co nt ra c to r s  to  p a r t i c i p ate  i n  o i l  &  g a s  i n d u s t r y  to  e n co u ra g e  t h e  ‘M a ke 
i n  I n d i a’ i n i t i at i ve ,  O N G C ’s  b i d  e va l u at i o n  a n d  q u a l i f i cat i o n  c r i te r i a  i s 

   While developing LNG Regasification Terminal, LNG Storage are necessary to adequate 
the LNG imports; LNG retail infrastructure to transport fuel from one city to another and 
expansion of the natural gas pipeline network to deliver gas to the last-mile connectivity are too 
vital to increase the green fuel share in the energy mix.     vital to increase the green fuel share in the energy mix.     vital to increase the green fuel share in the energy mix.     
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We  b e l i e ve  t h at  O N G C  w i l l  re co gn i s e  d i f f e re nt  b u s i n e s s  m o d e l s  i n  t h e 
co m i n g  d ay s  to  s u i t  o t h e r  l o ca l  p l aye r s  a n d  e n co u ra g e  l o ca l  co nte nt.  

What are the technological advancements witnessed by India Oil & Gas 
in the last few years?  

I n  t h e  l a s t  f e w  ye a r s,  t h e  i n d u s t r y  h a s  w i t n e s s e d  a  b re a k t h ro u g h  i n 

i n s t a l l at i o n  te c h n o l o g y  i n  o f f s h o re  -  a  s m a l l  s h i t  towa rd s  f l o at - ove r 

rat h e r  t h a n  u s i n g  t h e  t ra d i t i o n a l  m u l t i p l e  l i f t s  d e p e n d i n g  o n  l a rg e 

c ra n e s.  Th e  f l o at - ove r  te c h n o l o g y  wa s  b e f o re  b e i n g  u s e d  g l o b a l ly ; 
h owe ve r,  Af co n s  u s e d  t h e  te c h n o l o g y  f i r s t  t i m e  i n  I n d i a  i n  i t s  H R D 
p ro j e c t  f o r  O N G C . 

Government is trying to increase the current natural gas share from 6% 
to 15% by 2030. How do you view the future of Natural Gas in India?

Nat u ra l  g a s  p e n e t rat i o n  i n  t h e  I n d i a n  p r i m a r y  e n e rg y  w i l l  ce r t a i n ly 
i n c re a s e  l o o k i n g  at  t h e  a d o p t i o n  o f  C N G ,  CG D  a n d  P N G  i n  m e t ro  a n d 
Ti e r - 2  c i t i e s  o f  t h e  co u nt r y.  Th e  o t h e r  f a c to r s  l i ke  e nv i ro n m e nt,  G ov t ’s 
p u s h  f o r  c l e a n  &  gre e n e r  f u e l ,  a n d  I n d i a’s  co m m i t m e nt  CO P- 2 1  w i l l 
l e a d  t h e  grow t h  o f  Nat u ra l  G a s  i n  t h e  e n e rg y  m i x . 

Howe ve r,  i t  i s  m a n d ate d  to  h ave  re q u i re d  i n f ra s t ru c t u re  i n  p l a ce. 

I n  t h e  a b s e n ce  o f  i nte rn at i o n a l  c ro s s  co u nt r y  g a s  p i p e l i n e s,  L N G  i s 

ce r t a i n ly  t h e  ke y  d r i ve r  f o r  t h e  G a s  p o te nt i a l .  Wh i l e  d e ve l o p i n g  L N G 

R e g a s i f i cat i o n  Te rm i n a l ,  L N G  Sto ra g e   n e ce s s a r y  to  a d e q u ate  t h e  L N G 
i m p o r t s ;  L N G  re t a i l  i n f ra s t ru c t u re  to  t ra n s p o r t  f u e l  f ro m  o n e  c i t y  to 
a n o t h e r  a n d  ex p a n s i o n  o f  t h e  n at u ra l  g a s  p i p e l i n e  n e t wo r k  to  d e l i ve r 

g a s  to  t h e  l a s t - m i l e  co n n e c t i v i t y  a re  a l s o   v i t a l  to  i n c re a s e  t h e  gre e n 
f u e l  s h a re  i n  t h e  e n e rg y  m i x .     

What are the future plans Afcons in terms of business and 
region expansion?

Af co n s  i s  m ov i n g  gra d u a l ly  f ro m  O f f s h o re  to  O n s h o re  i n  te rm s  o f  i t s 
f u t u re  b u s i n e s s  g row t h  p l a n s.  Now,  we  wa nt  to  m ove  i nto  o n s h o re  a n d 
m o re  s p e c i f i ca l ly  i nto  re f i n e r y  wo r k .  Af co n s  h a s  co m p l e te d  i n d u s t r i a l 
wo r k s  f o r  R e l i a n ce  Ja m n a g a r  R e f i n e r y  i n c l u d e s  s t ru c t u re ,  e q u i p m e nt 
d i re c t i o n ,  a n d  p i p i n g,  e tc.  A  h u g e  a m o u nt  o f  re f i n e r y  ex p a n s i o n  i s 
g o i n g  to  t a ke  p l a ce  i n  te rm s  o f  Ca p a c i t y  E x p a n s i o n ,  R e f i n e r y  Fu e l 
Q u a l i t y  I m p rove m e nt,  e tc.  A  l o t  o f  G re e n f i e l d  a n d  B row n f i e l d  R e f i n e r y 
i s  l i ke ly  to  co m e  u p  i n  n ex t  f e w  ye a r s.  I O C L  R e f i n e r i e s  a re  co m i n g 
u p  w i t h  ca p a c i t y  ex p a n s i o n s.  G re e n f i e l d  R e f i n e r i e s  l i ke  R a j a s t h a n 
R e f i n e r y,  R e f i n e r y  at  We s t  Co a s t  a re  o p e n i n g  u p  a  l o t  o f  s co p e  o f 
E P C  wo r k s.     

I n  te rm s  o f  i nve s t m e nt  a n d  p ro j e c t  exe c u t i o n  g l o b a l ly,  Af co n s  i s 
i nvo lv i n g  i n  p ro j e c t  exe c u t i o n  i n  t h e  Af r i ca n  co u nt r i e s.  Th e  l a c k 
p re s e n ce  o f  m a j o r  p l aye r s  a n d  i nve s t m e nt  ca p a b i l i t y  o f  i t s  ow n , 
Af r i ca  co nt i n e nt  i s  n ow  t h e  s u i t a b l e  i nve s t m e nt  d e s t i n at i o n  f o r  E P C 
p l aye r s  o f  I n d i a ,  w h e re  p ro j e c t  f i n a n c i n g  p l ay s  a  b i d  ro l e .  Af co n s  i s 
i nvo lve d  i n  m a ny  p ro j e c t s  i n  Af r i ca n  co u nt i re s,  a n d  h a s  co nt r i b u te d 
to  l o ca l  e co n o m i e s  by  s o u rc i n g  m o re  t h a n  8 0 %  o f  i t s  wo r k  f o rce  f ro m 
l o ca l  s o u rce s.   


